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Message Text 

UNCLASSIFIED 

PAGE 01 FUKUOK 00038 01 OF 04 060944Z 
ACTION CA-01 

INFO OCT-01 EA-12 ISO-OO VOE-OO SCS-06 PPTE-00 PER-05 
MMO-04 ABF-01 A-01 /031 W 

123990 060955Z/15 

P 060900Z MAR 78 
FM AMCONSUL FUKUOKA 
TO SECSTATE WASHDC PRIORITY 876 
INFO AMEMBASSY TOKYO 

UNCLAS SECTION 1 OF 4 FUKUOKA 0038 

DEPT FOR VO, SCS, PPT, SCA, EA 

E.O. 11652: N/A 

TAGS: CGEN, APER, ABUD, JA 

SUBJECT: FY 1980 "CONSULAR PACKAGE REQUESTS" INSTRUCTIONS AND 
GUIDANCE 

RE: STATE 016438 & FUKUOKA 0014 


CONSULATE SUBMITS HEREWITH 6 SCHEDULES REQUESTED IN REFTEL. 
FY-1977 FY-1978 FY-1979 FY-1980 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/76 TO 10/1/77 TO 10/1/78 TO 10/1/79 TO 
9/30/77 9/30/78 9/30/79 9/30/80 


FUKUOKA, JAPAN 

SCHEDULE I - IMMIGRANT VISAS 

1. IV'S ISSUED 161 179 179 179 

2. IV'S REFUSED 0 111 

3. TOTAL IV CASES 161 180 180 180 

MAN HOURS UTILIZED 

AMERICAN OFFICERS: 

4. FULL TIME PERMANENT 78 70 72 72 

5. TEMPORARY DETAIL 7 5 0 0 

UNCLASSIFIED 


UNCLASSIFIED 
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6. PIT (LOCALLY HIRED) 0 0 0 0 

7. SUB-TOTAL AMERICAN 

OFFICERS MAN HOURS 85 75 72 72 

LOCAL: 

8. FULL TIME PERMANENT 1060 1187 1192 1192 

9. TEMPORARY DETAIL 0 0 0 0 

10. PIT 0 9 0 0 
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1 1 . SUB TOTAL LOCAL 

MANHOURS 1060 1196 1192 1192 

12. TOTAL IV MAN HOURS 1145 1271 1264 1264 

PERCENT OF TOGAL IV CASES 

REQUIRING: 

1 3 . USE OF INTERPRETER 90 PCT 1 0 PCT 

14. THIRD COUNTRY CHECK 16 PCT 16 PCT 
EXPLANATION - SCHEDULE I - IMMIGRANT VISAS 

ALTHOUGH NOT LISTED UNDER NUMBER OF TV'S, SINCE NO VISAS ACTUALLY 
ISSUED, MAN HOURS CONSUMED BY INDO-CHINA REFUGEE PROGRAMS ROSE 
SHARPLY DURING FY 77 AND FIRST FOUR MONTHS OF FY 78. THEY ARE ACCOUN 
TED 

FOR IN SPECIAL REFUGEE SCHEDULE FOLLOWING SCHEDULE V. 

ITEM 1 - NUMBER OF TV’S ACTUALLY ISSUED DURING FY 77 FELL BELOW 
PROJECTION CONTAINED FY 78 CONSULAR PACKAGE, BUT CONSULATE BELIEVES 
THIS SLIGHT SHORTFALL REPRESENTS ONLY TEMPORARY FLUCTUATION. THE 
SLIGHT RISE IN IV ISSUANCE PROJECTED FOR FY 78 IS BASED ON STATISTICA 
L 

CORRELATION WITH PERIOD OCT 76 THRU JAN 77, DURING WHICH IV ISSUANCE 
REPRESENTED 24.2 PCT OF FY TOTAL. USING SAME RELATIONSHIP FOR FY 
78 THE 43IVS ISSUED OCT 77 THRU JAN 78 WOULD REPRESENT APPROXIMA- 
TELY 24 PCT OF THE PROJECTED FY 78 TOTAL OF 180 IV’S (INCLUDING ONE 
REFUSAL). SLIGHTLY DECREASED AMERICAN OFFICER MAN HOURS DEVOTED TO 
IV ISSUANCE DURING FY 7( DESPITE PROJECTED RISE IN IV CASES 
UNCLASSIFIED 

UNCLASSIFIED 
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REFLECTS ENHANCED EFFICIENCY OWING TO 

ARRIVAL OF ONE AMERICAN CONSULAR SPECIALIST AT POST BEGINNING 
FY 78, REPLACING CONSULATE'S DEPARTED ADMIN SPECIALIST. 

ITEM 13 - NEW PROCEDURE INSTITUTED BY AMERICAN CONSULAR SPECIALIST 
WILL ELIMINATE MOST REQUIREMENTS FOR INTERPRETATION DURING INTERVIEWS 


SCHEDULE II - NON IMMIGRANT VISAS 
FUKUOKA, JAPAN 

15. NIV'S ISSUED 34246 39382 42336 44452 

16. NI V'S REFUSED 37 80 86 90 

17. TOTAL NIV CASES 34283 39462 42422 44542 

MAN HOURS UTILIZED: 

AMERICAN OFFICERS: 

18. FULL TIME PERMANENT 604 617 738 775 

19. TEMPORARY DETAIL 20 0 0 0 

20. PIT (LOCAL HIRED) 0 0 0 0 

21. SUB-TOTAL AMERICAN 

OFFICERS MANHOURS 624 717 738 775 

LOCAL 

22. FULL TIME PERMANENT 2448 2650 3030 3181 
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23. TEMPORARY DETAIL 0 0 0 0 

24. PIT 0 336 0 0 

25. SUB TOTAL LOCAL 

MAN-HOURS 2448 2986 3030 3181 

26. TOTAL NIV MAN-HOURS 3072 3703 3768 3956 

27. NIV FEES COLLECTED $262.50 $870.00 $920.00 $970.00 

28. BORDER CROSSING 

CARDS FY-77 0 0 

29. CREW LIST VISAS FY-77 77 80 

30. NAMES ON CREW LIST 

VISAS FY-77 2219 2320 

PERCENT OF TOTAL NIV CASES 
REQUIRING: 

31. INTERVIEWS 9.5 PCT 9.5 PCT 

UNCLASSIFIED 
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32. USE OF INTERPRETER 
(PERCENT OF TOTAL NIV 

CASES INTERVIEWED) 99 PCT 2 PCT 

33. THIRD COUNTRY CHECK 0.3 PCT 0.3 PCT 

EXPLANATION - SCHEDULE II - NON IMMIGRANT VISAS 

DURING FY 77 POST EXPERIENCED A 5 PCT FALL -OFF IN TOTAL NIV 
APPLICATIONS. FIRST FOUR MONTHS OF FY 78, HOWEVER, SHOW 25PCT 
INCREASE OVER SAME PERIOD IN FY 77. POST THEREFORE CONSERVATIVELY 
PROJECTS ANNUAL 15 PCT GROWTH RATE IN NIV APPLICATIONS FOR FY 78 
OVER FY 77. FOR SAKE OF CONSERVATISM IN MAKING ESTIMATES RATE OF 
GROWTH FOR FY 79 IS PROJECTED AT ONLY HALF THAT OF FY 78, OR 7.5 PCT 
CUMULATIVE. RATE PROJECTED FY FY 80 IS EVEN SMALLER— 5 PCT. 


UNCLASSIFIED 


NNN 
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ACTION CA-01 

INFO OCT-01 EA-12 ISO-OO VOE-OO SCS-06 PPTE-00 PER-05 
MMO-04 ABF-01 A-01 /031 W 

124155 061016Z/15 

P 060900Z MAR 78 
FM AMCONSUL FUKUOKA 
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TO SECSTATE WASHDC PRIORITY 879 
INFO AMEMBASSY TOKYO 

UNCLAS SECTION 2 OF 4 FUKUOKA 0038 

THESE FIGURES MAY EVENTUALLY BE SWAMPED BY REALITY, SINCE 
DEPARTMENT OF COMMERCE IS PREDICTING VERY LARGE RATE IN 
TOURISM INCREASE FRM JAPAN FOR 1978 AND 1979. REASONS FOR INCREASE 
ARE IMMINENT READJUSTMENT OF YEN 20 PCT UPWARDS IN VALUE FOR PURPOSE 
OF PRICING AIRLINE TICKETS (FROM CURRENT 296 TO THE DOLLAR TO NEW 
RATE OF 238); POSSIBILITY OF INAUGURATION OF NEW CHEAP CHARTER 
FLIGHTS OVER PACIFIC AT RATES AN ADDITIONAL 30-40 PCT CHEAPTER THAN 
PRESENT TICKET COSTS AND GREATER TRAVEL GENERATED BY EXPECTED 
REBOUND OF JAPANESE ECONOMY IF GOJ CAN MEET 7 PCT GROWTH RATE PLEGE 
MADE YPRIME MINISTER. IN ADDITION, WE ARE TOLD BY U.S. TRAVEL 
SERVICE THAT JAPAN AIR LINES AND TOURIST AGENCIES ARE PLANNING TO 
MAKE MAJOR PUSH IN AREA OF TOURS TO U.S. TO MAKE ADVANTAGE OF NEW 
COST SAVINGS AND HELP GOJ IN ITS PLEDGE TO WORK TO REDUCE JAPAN'S 
LARGE SURPLUS ON CURRENT ACCOUNT WITH U.S. IF ALL THESE FACTORS 
TURN OUT TO BE TRUE AND MAJOR EFFECT ON JAPANESE TRAVEL TO U.S. 
RESULTS, THEN POST'S FIGURES FOR NIV PROCESSING (AND MAN-HOURS 
REQUIRED) WIL NOT BE SUFFICIENT. 

ITEM 16 - SUBSTANTIAL RISE INDICATED FOR NIV REFUSALS DURING FY 78 
AND THEREAFTER REPRESENTS PROJECTIONS BASED ON TIGHTENING OF B-2 
NIV PROCEDURES NECESSITATED BY INCREASING ADJUSTMENT OF STATUS CASES 
BEING ENCOUNTERED OWING TO ABUSE OF TOURIST VISA. ENHANCED SCRUTINY 
OF NWS BY CONSULAR OFFICER WILL, TO SOME EXTENT, HAVE EFFECT OF 
ABSORBING GAINS IN EFFICIENCY OF PROCESSING NIV’S WHICH NEW AMERICAN 
CONSULAR SPECIALIST ALSO EXPECTED TO PRODUCE. 

UNCLASSIFIED 

UNCLASSIFIED 
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SCHEDULE III - SPDCIAL CONSULAR SERVICES 

FUKUOKA, JAPAN 

34. AMERICAN CITIZEN 


DEATH 13 14 

15 

15 


35. ESTATE/PROPERTY 




CLAIMS 65 65 

65 

65 


36. NOTARIALS 580 

600 

625 

625 

37. WELFARE/WHEREABOUTS 82 

85 

85 

38. SEAMAN AND SHIPPING 

150 

200 

200 

39. ARRESTS 3 3 

4 

4 


40. OTHER AGENCY 





SERVICES 3261 3300 3300 3300 

41. TOTAL SCS CASES 4154 4267 4294 4300 

MAN HOURS UTILIZED: 

AMERICAN OFFICERS: 

42. FULL TIME PERMANENT 604 620 624 625 

43. TEMPORARY DETAIL 12 0 0 0 
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44. PIT (LOCALLY HIRED) 0 0 0 0 

45. SUB-TOTAL AMERICAN 

MAN-HOURS 616 720 624 625 

LOCAL: 

46. FULL TIME PERMANENT 1610 1654 1664 1667 

47. TEMPORARY DETAIL 0 0 0 0 

48. PIT 0 0 0 0 

49. SUB TOTAL LOCAL 

MAN-HOURS 1610 1654 1664 1667 

50. TOTAL SCS MAN-HOURS 2226 2274 2288 2292 

51. TREASURY CHECKS FY-77 120 

EXPLANATION - SCHEDULE III - SPECIAL CONSULAR SERVICES 

ITEM 39 - ONE OF THREE ARRESTED AMERICAN CITIZENS WAS A MURDERER, 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 FUKUOK 00038 02 OF 04 061012Z 

THE FIRST AMERICAN CITIZEN EXTRADITED FROM THE US TO IAPAN UNDER 
THE US-JAPAN EXTRADITION TREATY. 

ITEM 40 - INCLUDING DISTRIBUTION OF SOCIAL SECURITY ADMINISTRA- 
TION ANNUAL QUESTIONNAIRE TO RESIDENTS IN THE FUKUOKA CONSULAR 
DISTRICT. 

ITEM 45 - INCLUDING MORE THAN NINETY (90) AMERICAN HOURS CONSUMED 
IN INTERVIEWING. CONSULTING DEFENDING ATTORNEYS, VISITING AMERICAN 
CITIZENS IN LOCAL POLICE STATIONS IMMEDIATELY AFTER APPREHENSION, 
VISITING AMERICAN CITIZENS IN DETENTION CENTERS OR PRISONS EVERY 
MONTH, ATTENDING TRIALS, AND REVIWING REPORTING TELEGRAMS AND 
AIRGRAMS. 

ITEM 49 - INCLUDING MORE THAN ONE HUNDRED AND TWENTY (120) HOURS 
OF FSL CONSULAR SPECIALIST CONSUMED IN ASSISTING CONSULS IN, 

OBTAINING COPIES OF DEFENDING STATEMENTS, PROSECUTING STATEMENTS, 
FINAL IUDGEMENTS FROM JAPANESE JUDICIAL AUTHORITIES, AND FINAL LONG- 
HAND SCRIBING OF STENOGRAPHED MEMOS TAKEN AT TRIALS, INCLUDING 
FORTY-EIGHT(48) HOURS' UNCOMPLENSATED OVERTIME WORK ON SATURDAYS 
AND SUNDAYS. 

POST BELIEVES RATE OF 1.87 SCS CASES HANDLED PER MAN-HOUR REPRESENTS 
APPROXIMATE MAXIMUM EFFICIENCY FOR CONSULATE OF THIS SIZE AND 
STRUCTURE OF SCS CASES AND THAT NO FURTHER GAINS IN SUCH CASES HANDLE 
D 

PER HOUR WILL BE POSSIBLE WITHOUT REDUCING QUALITY OF SEVICE. 

SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES 

FUKUOKA, JAPAN 

52. PPT APPLICATIONS 

EXECUTED 409 389 
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53. PPT APPLICATIONS 

EXAMINED 0 0 

54. FEE PASSPORTS ISSUED 355 337 

UNCLASSIFIED 
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55. NO-FEE PPTS ISSUED 54 5 1 

56. PPT'S AMENDED OR 

EXTENDED 298 320 

57. NEW REGISTRATION 

APPLICATIONS 224 213 

58. REPORTS OF BIRTH 37 35 

59. WITNESS OF MARRIAGE 53 50 

60. WAIVER OF PASSPORTS 0 2 

61. SUB TOTAL PASSPORT 

CASES 1430 1397 

62. IDENTITY CARDS ISSUED 1 1 

63. TOTAL PASSPORT CASES 

1431 1398 

MAN HOURS UTILIZED: 

AMERICAN OFFICERS: 

64. FULL TIME PERMANENT 330 358 

65. TEMPORARY DETAIL 36 0 

66. PIT (LOCALLY HIRED) 0 0 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 
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ACTION CA-01 

INFO OCT-01 EA-12 ISO-OO VOE-OO SCS-06 PPTE-00 PER-05 
MMO-04 ABF-01 A-01 /031 W 

124381 061100Z/15 

P 060900Z MAR 78 
FM AMCONSUL FUKUOKA 
TO SECSTATE WASHDC PRIORITY 880 
INFO AMEMBASSY TOKYO 

UNCLAS SECTION 3 OF 4 FUKUOKA 0038 

67. SUB-TOTAL AMERICAN 

MAN-HOURS 366 358 
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LOCAL: 

68. FULL TIME PERMANENT 1303 1273 

69. TEMPORARY DETAIL 0 0 

70. PIT 0 0 

71. SUB-TOTAL LOCAL 

MAN-HOURS 1303 1273 

72. TOTAL PPT MAN-HOURS 1669 1631 

73. AMERICAN REGISTERED 

1/31/78 2300 

AMERICAN CITIZENS RESIDENT: 

74. OFFICAL 9 

75. NON-OFFICIAL 2291 

EXPLANATION - SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES 
ALTHOUGH ONLY 2,300 AMERICAN CIVILIANS ARE REGISTERED WITH THE 
CONSULATE, MORE ACCURATE LOCAL JAPANESE IMMIGRATION FIGURES BASED 
ON POLICE RECORDS SHOW TOTAL OF NEARLY 3,000 AMERICAN CIVILIANS 
NORMALLY RESIDENT IN CONSULAR DISTRICT. THIS DOES NOT INCLUDE 
ADDITIONAL APPROXIMATELY 

7,000 AMERICAN MILITARY PERSONNEL INCLUDING DEPENDENTS LOCATED 
AT TWO MAJOR U.S. MILITARY FACILITIES IN DISTRICT WHO PROVIDE BULK 
UNCLASSIFIED 

UNCLASSIFIED 
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OF CONSULATE S PPT AND CITIZENSHIP CASES. 

NOTE: CONSULATE HAS EXPERIENCED SUCH EXTREME FLUCTUATIONS IN 
PASSPORT CASE FIGURES, BOTH WITHIN INDIVIDUAL LINE ITEMS AND 
FOR OVERALL PASSPORT TOTALS, THAT PROJECTIONS BEYOND FY 1978 
CANNNOT BE MADE WITH ANY MEANINGUFL ACCURACY. 

IN GENERAL, HOWEVER, OVERALL 

FIGURES CAN PROBABLY BE EXPECTED TO STABILIZE AT ROUGHLY THE 
LEVEL OF FY 78 AS MILITARY BASE CHANGES (OWING TO FORCE STRUCTURE 
ALTERNATIONS) ALSO STABILIZE. 

SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 

FUKUOKA, JAPAN 

FY-1977 

HOURS GAINED: AMERICAN LOCAL 

OVERTIME 0 5 

DETAILS IN 1761 0 

HOURS LOSST: AMERICAN LOCAL 

DETAILS OUT 0 0 

STAFFING GAPS 0 0 

PROLONGED LEAVE 0 0 

FUKUOKA, JAPAN 

AMERICANS: VISAS SCS/PPT GENERAL TOTAL 

76. AUTHORIZED 9/30/77 0 0 0 0 

77. AUTHORIZED 1/31/78 0 0 11 

78. FILLED 1/31/78 0 0 1 1 
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INCREASE/DECREASE: 

79. REQUIRED FY 1979 

80. REQUIRED FY 1980 
LOCALS: 

81. AUTHORIZED 9/30/77 

82. AUTHORIZED 1/31/78 
INCREASE/DECREASE 
UNCLASSIFIED 


0 0 0 0 
0 0 0 0 

2 3/4 1 3/4 1/2 5 
2 3/4 1 3/4 1/2 5 


UNCLASSIFIED 
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84. REQUIRED FY 1970 9 (TENTATIVE - SEE BELOW) 

85. REQUIRED FY 1980 0 (TENTATIVE -SEE BELOW) 

EXPLANATION - SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 
NO AMERICAN CONSULAR SPECIALIST ASSIGNED POST DURING FY 77, SO ALL 
AMERICAN HOURS WORKED IN CONSULAR SECTION REPRESENT HOURS TAKEN 
FROM POLITICAL, ECON/COMMERCIAL AND ADMIN AREA OF POST, EACH OF 
WHICH HAD ONE OFFICER ASSIGED. THUS DURING FY 77 ALL AMERICAN 
HOURS ARE CARRIED UNDER "DETAILS IN "AND NO HOURS ARE CONSIDERED 
’"LOST"'. 

SCS (INCLUDING ALL FEDERAL BENEFITS AND AGENCY SERVICES) AND 
PASSPORT ARE COMBINED IN ONE SECTION COMPRISING TWO FSL'S. 

DURING FY 78 CONSULATE PROJECTS NEED FOR FIVE FSL MAN-YEARS OR 
TOTAL OF 8,586 HOUR, PROVIDED THERE IS NO GREATER INCREASE IN 
NIV'S THAN THAT PROJECTED, THAT THERE IS NO INCREASE IN INDO- 
CHHINESE REFUGEE CASES AND THAT NEWLY ASSIGNED AMERICAN OFFICER 
CONSULAR SPECIALIST CAN MAKE GAINS IN EFFICIENCY REQUIRED BY MAN- 
HOUR-PER-CASE FIGURES PROJECTED FOR IV'S, NIV’S, AND PASSPORT AREAS. 
PIT LOCAL POSITION AUTHORIZED FOR PERIOD THRU 4/30/78 SHOULD HELP 
CLEAR VISA BACKLOG GENERATED BY INDO-CHINA REFUGEE CASES AND 
MAY NOT BE NEEDED AFTER THAT DATE, PROVIDED SUCH CASES SHOW NO 
SIGNIFICANT GROWTH. 

POST ALSO PROJECT NEED FOR TOTAL OF 2,015 AMERICAN OFFICERS MAN- 
HOURS IN ONSULAR AREA DURING FY 78. CONSULAR- WORK-MAN- YEAR OF 
AMERICAN CONSULAR OFFICER FOR FY 78 WILL TOTAL ONLY 1,033 HOURS, 
ADJUSTED FORRDETAILS OUT, HOME LEAVE, ANNUAL LEAVE, HOLIDAYS AND 
TDY. THIS LEAVES DEFICIT OF 982 HOURS TO BE MADE UP FROM PRINCIPAL 
OFFICER S TIME (APPROXIMATELY 535 HOURS). REMAINDER MUST COME FROM 
VARIOUS SOURCES SUCH AS OVERTIME, TIME GIVEN BY E/C OFFICER, 
EXTRAORDINARY GAINS IN EFFICIENCY, OR DECLINE IN QUALITY OF WORK 
PERFORMED. 

SPECIAL REFUGEE SCHEDULE 
TOTAL REFUGEE CASES FY 77: 1 10 
REFUGEE CASES 10-1-76 THRU 2-28-77: 40 

REFUGEE CASES 10-1-77 THRU 2-28-78: 56 (OR 40 PCT OVER FY 77) 

MAN-HOURS FY-77 

UNCLASSIFIED 
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LOCAL 1467 

AMERICAN OFF. 245 

TOTAL REF. MAN-HOURS 1702 

CONSULATE HAS EXPERIENCED NECESSITY TO DIVERT SIGNIFICANT MAN-HOURS 
FROM VISA SECTION TO HANDLING OF VARIOUS INDO-CHINESE REFUGEE 
PROGRAMS. DURING FY 77 THIS DIVERSION CAUSED VISA SECTION TO FALL 
SIGNIFICANTLY BEHIND IN ITS WORK AND NECESSITATED POST'S REQUEST 
FOR PIT CLEARK TO HELP CLEAR BACKLOG. PIT CLERK ENTERED ON DUTY 
3/1/78 IN POSITION 

SCHEDULED TO RUN THROUGH 4/30/78. 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 FUKUOK 00038 04 OF 04 061038Z 
ACTION CA-01 

INFO OCT-01 EA-12 ISO-OO VOE-OO SCS-06 PPTE-00 PER-05 
MMO-04 ABF-01 A-01 /031 W 

124280 061042Z/15 

P R 060900Z MAR 78 
FM AMCONSUL FUKUOKA 
TO SECSTATE WASHDC PRIORITY 881 
INFO AMEMBASSY TOKYO 

UNCLAS SECTION 4 OF 4 FUKUOKA 0038 

IF POST EXPERIENCES ONLY SLIGHT INCREASE IN REFUGEES WITHOUT 
MAIOR INCREASE IN NIV APPLICATIONS (SEE SCHEDULE II) PRESENCE OF 
NEW AMERICAN CONSULAR OFFICER AND GREATER EFFICIENCY HE SHOULD 
GENERATE PLUS FACT THAT POST HAS GAINED SUBSTANTIAL EXPERIENCE IN 
HANDLING REFUGEES DURING PAST YEAR SHOULD PERMIT POST TO HANDLE 
LOAD, EVEN IF SOME REPREOGRAMMING WITHIN CONSULAR SECTION REQUIRED. 
THIS IUDGEMENT IS IN ACCORDANCE WITH 1977 F.S. INSPECTORS' REPORT. 

THIS IUDGEMENT CAN NOT BE CONSIDERED VALID, HOWEVER, IF MAJOR INCREAS 
E 

IN REFUGEES IS EXPERIENCED SIMULTANEOUSLY WITH UNEXPECTEDLY LARGE 
JUMP IN NIV APPLICATIONS. IN LATTER CASE CONSULAR SECTION WILL 
REQUIRE ADDITIONAL HELP WHICH COULD COME FROM MORE DETAILS IN, TDY 
HELP FROM OTHER POST, EXTENSION OF PIT CLERK, OR COMBINATION OF 
ABOVE. 

PAST 


UNCLASSIFIED 
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